RMS for Windows 7.1

What you will learn about from this Chapter:

« CEFMS Work Item Codes

* RMS Finances Primer

* Reviewing Financial Tree Data
e Construction Working Estimate
e Contract Line Items (CLINS)
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CHAPTER 7: CEFMS, Finances and the CWE

Contract Finances are centrally located under the area of Contract/Finances and consist of
the following major elements:

» CEFMS Finances

* Recompute Finances
« Award CWE
 Award Obligations
 Award CLINS

* Current CLINS

» Pay Activities

* Progress Payments
 Contract Changes

» Contract Modifications
« CWE Changes
 Current CWE

File Help

. | =
Administration I QA /ac | Submittals | Schedules| Clogeout Import/Export o

CEFMS Finances

Recompute Finances

Award CWE

Award Obligations
Award CLINS

Current CLINS

Pay Activities
Progress Payments

Contract Changes
Contract Modifications

CWE Changes
Current CWE

RMS interfaces with various management and financial systems used by the Corps of
Engineers to allow direct sharing of data, such as CEFMS, PROMIS, REMIS and PD? (SPS).
CEFMS and PROMIS are linked throughout the project life cycle. Other systems, such as
REMIS are integrated during certain phases of the overall life cycle. RMS is interfaced with
PROMIS and CEFMS to work together during the construction execution phase and,
consequently, at this point, we will consider the most critical of the other systems as being
CEFMS.
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CEFMS is a large, diverse system encompassing virtually every functional area of the U.S.
Army Corps of Engineers’ organization. It handles much more than the finances having to do
with our construction contracts. Like CEFMS, RMS is controlled through use of USERIDS and
passwords and application access permissions. Without these items, a user will be unable to
enter the system to initiate and process documents or to download financial data needed for
RMS.

If the contract has been awarded and after you have completed the Contract Description

information, covered in Chapter 4, you are ready to download CEFMS Finances data into RMS
and setup the finances for the contract.
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. CEFMS Work Item Codes

CEFM S Work Items can be either created in PROMIS, which, in turn, creates themin CEFMS or Created
in CEFMS. In either case, the Work Items are downloaded from CEFMS into RM S and linked to the
appropriate CWE element. These Work Items are transmitted periodically to PROMIS refreshing the
PROMIS Current Working Estimate view both on the Contract, Project and Funding levels.

Work Items

Work is broken down into identifiable, manageable parts in CEFMS called Work ltems.
These Work Items are the building blocks of CEFMS. Within each Work Item, work can be
Categorized in a number of different ways. Below are some of the ways work can be tracked.

*QOrganization (responsible for the work)

*Work category/work category element (comparable to COEMIS feature/sub-feature for civil,
and G-level cost for military)

*Resource code

*Method of accomplishment

*Fiscal year

Cost can be associated with a Work Item using any one of the above identifiers.

Contiect Murs - [LIODDST]  DACADS-S7.CA0057 HA  Sasilay Landfill N [= A
Fi= Help pcdmn

gt F
LEFRGS Finances e DO 'F; x ﬂ"
Ak Dbtz Fd
ok . | Dliremdasd | =
== Digzcapian | Creteken
Uity FT I PR TADOELAM2 =]
doward CHeE U PR awierl LEMDFILL =
dward Obligafipns L{unsa | PREAwaRD LAMOFILL =
SAwnrd CLINS U s PRE-weRD LENDFILL =
_lumnE PRE swERD LAMDFILL =
o 7 oeEC O LAHDFL PR FTIR =K =
rraml IS
Py Aciivilias
Progieas Prymants =l

Fursdng Fleghio CEFHE [atabacs §ervice -
Conbact Changes - Fureding Aczzuni M TR =

Contisct Mndiicetions Fumnded ard il sdesr] "whok lans
- Purchaos Fsguenic [FRRCS| |

CWE Changos Dbdgaiiors Lirse It
Cusrest CWE Wi CEFMS Finarcil Dara |

Wit Findedial Dty kors CEFME I

Lk Drwgecdt - 1007 BTN 10

Initially, this screen would not have any Work Items listed...it would be blank. Unique CEFMS
Work Items identify each contract and each Work Item is, or has, a Parent Work Item. From
these Work Items, funding accounts are setup for making progress payments to the contractor
and for tracking available funds. For CEFMS this simple breakout is sufficient, however, for
RMS other information must be entered and tracked.
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A CEFMS Work Item must be setup for each kind of money (funding source) used to fund the
contract. Your Project Manager typically accomplishes this in PROMIS. The Work Items are
then downloaded from CEFMS into RMS following award of the contract, and then periodically
whenever finances change on a contract (payments made to a contractor, modifications issued,
PR&C's issued, etc.).

Downloading CEFMS Data consists of the following major items:

» Entering Contract Work Item Number(s)

* Downloading CEFMS
—Funding Registers and Accounts
—Funded and Ordering Work Items
—PR&C Line Iltems
—Obligation Line Items

» Setting up a CWE for each funding account

Select the Add button on the above screen to begin the download process, and enter your
Work Item number as shown on the screen below. You would also typically download all
descendent items...therefore toggle the check box on. Push OK to begin the CEFMS
downloads process.

CEFMS Work Item M= E3
The Work Item must be
correct and match with the
wark ltem  [U01871] Contract Number entered on
the Contract Description
Download Descendent 'Work ltems W screen. Verify this number
with your Project Manager.

o OF I x Cancel |

In setting up a contract in CEFMS, your (PPMD) Manager will enter the Work Breakdown
Structure for funding your contract. If the Work Items are entered using a single Contract
Parent Work Item, RMS can download the entire contract funding from the CHILDREN of the
Parent Work Item. Alternately, the individual Funded Work Items for the contract can be
entered directly into RMS.
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Prior to downloading, use the drop-down menu and select the CEFMS database you wish to
use. (If the need arises, you can download any contract from any database at your CEAP
center. Your ORACLE tnsnames.ora file will need to include the selected database.)

Push Import Financial Data from
CEFMS to download the financial data
from CEFMS after you have selected
the correct database.
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In getting the financial data from CEFMS, RMS will go to the Funding Registers and download
the “appropriation data”, and to the Funding Accounts to get the “authorized amount” for each
of the funding accounts used on the contract.

Database Login M=l E3
When you begin the download
: Enter your user id and password to login to R
‘\ : I the EEyFMS Oracle Dat:hase . from CEFMS, you will need to
1} enter your User Name and
‘& | Userlp  [Toohi Password as assigned by your
! Passwaord I# District.
/ i (User name, Use your CEFMS ID.
15/ [0k | X Concal| Password, Use your ORACLE
= Password.)

You will not be granted access for
downloading CEFMS unless you
already have a User Name and
Password assigned to you by your
District IM. You must also have that
privilege designated in the RMS Access
control module.
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RMS will then automatically login to CEFMS and complete the download of financial
data and the following screen will appear.

CEFMS Finances - [PROMISTEST] DACAD9-97-C-0052 NA  Landfill Expansion

Q,

Al Finances
Find

=] &l

Reportz Cloge

- Appropriation Mo, 21-Ma-1397-2060-0000
[#- Ordering ‘work Items not linked ta PREC's for this contract

Expand &l | Collapze Al |

FAD ACustarmer M

Funding Fegister Mo |&

Regiztered Amount

Pending *#ithdrawal

Diiztributed ta Funding Accounts

Undistributed Balance

Alternatively, you can use the
Push the EXPAND ALL button DITDIE- GG WO EMS) VIS SEEr
to view the entire financial tree piece of the data at a time:
as shown below, as these can L
be used to open or close all * Appropriations
items rapidly and allow you to * Funding Accounts
easily scroll through each of * Al PR&C's
the items and view the « Contract PR&C’s
information on each on the » All Obligations
bottom portion of the screen. » Contract Obligations
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CEFMS Finances - [PROMISTEST] DACAD9-97-C-0052 NA  Landfill Expansion

q IAII Finances - l e Gl
Find

Reports Cloge

[=- Appropriation Mo, 21-MA-19597-2050-0000
B- Funding Sccount Mo, 1112633 Work [tem U0T871
E| FREC Mo MIPR EBY38PM17  Line Mo, 1
. Dbligation Na. MIPR EB738PM17 M4 Line Itern Na. 0001
E| PREC Ma. MIPR ES798PM17 Line Ma. 2
. i.Obligation Mo. MIPR EB798PM17 MA  Line ltem Mo, 0002
EI PREC Mo, A12974232C00013  Line Mo 1
. Dbligation Mo. DACANS-97-C-0052 M4 Line Item Mo, 0001
- PR&C No. R12974232C0131 Line Mo, 2
Obligation Mo, 54-0337C0052-1 M4 Line Item Mo. 1
- Funding Account Mo, L117876 Work Item UDS117
=)~ Ordering ‘whork, Iterns nat linked to PREC"s for this contract
- Wwork lbem Mo, U0S116 PRE-8'waRD LAMDFILL
- Wwork lbem Mo, U0S115 PRE-8'waRD LAMDFILL
- whork Ibem Mo, U0A113 PRE-&'waRD LAMDFILL
- whork bem Mo, U0A114 PRE-&'waRD LAMDFILL

Collapze All

Appropriation No. 21-NA-1997-2050-0000

Appropriation Mo 21-HA 050-0000 Description
FaD/CustomerNo [N Fund Type [

Furding Pegister Mo |50

Fegistered Amount

Pending ‘#ithdrawal m

Undistributed B alance

Diztributed ta Funding Accounts

If you see blocks
that are empty, it
simply indicates
that nothing was
filled in when
CEFMS was setup.

Once the download is completed, you will be able to view the Appropriations on the top half of
the screen and review particulars of the individual Appropriations on the bottom part of the
screen as you scroll down through them. Of special note, is the ability to see what funds are
truly available. The following diagrams will help explain how RMS actually gets the funding data
from CEFMS.
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Finances 101

Fundina Reaister

This is where the money I This shows the
and appropriation data Authorized
comes from. Fundina Account 4'____— amount for this
Contract.
These are used to link Funded Work Item
expenses (gives us the Commitment of
structure). Funds (Reduces

available
PR& C Line ltems ="

Obligates funds for — :
Payment (ENG Form _> Obliaation Line ltems
93).
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Enter the Contract Parent Work Item into RMS — RMS will use this to download
the CEFMS Finances for this Contract.

RMS finds all
the Children
Contract Funded Work Funding Register A Funding Register B
Parent Work Item Items. Appropriation Data Appropriation Data
Federal Funds Contributed Funds
Funded Work Funding Account #1
ltem #1 Authorized Amount
Federal Funds Federal Funds
Funded Work Funding Account #2
Item #2 Authorized Amount
Federal Funds Federal Funds
Funded Work Funding Account #3
Iltem #3 Authorized Amount
Contributed Funds Contributed Funds
PR&C
Line ltems
Obligation
Line Iltems

The following few pages and diagrams attempt to show how PROMIS, CEFMS and
RMS work together throughout the project life cycle.
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CEFMS/RMS

Obligation Line Item

Obligation Line Items Created In CEFMS will automatically download to RMS
for linking to the Contract Line Items

PR & C Line Iltems

PR & C Line Items Created In CEFMS will automatically download to RMS for
linking to the Contract Line ltems

Work ltems

Work Items will automatically download to RMS for Linking to CWE elements,
PR&C Line Items and Obligation Line Items

Progress Payments

Progress Payments created and processed in RMS will automatically rollup to
the perspective Obligation Line Items and can be transmitted electronically to
CEFMS. This upload will create a record in the INVOICE_TMP and
INV_LINE_ITEM_TMP tables in CEFMS. The user can then access CEFMS
and sign off on an RMS upload line item.

CWE

The Current Working Estimate is managed in PROMIS and RMS by creating
Work Items in CEFMS corresponding to the required CWE elements for each
Funding account within the Contract. After download to RMS these Work Items
are assigned their respective CWE Categories.

Funding Work Items

Each Work CWE Work Item assigned to a

Contract is assigned a Parent Funding Work Funding W1 = AAA001
Item for each Color of money. The CWE Rollup |child Mod WI = AAA002

in PROMIS and RMS is report by these Child Contract WI = AAAQ03
Funding Work Item levels.

CWE Work Items

Funding Work Items are broken up into CWE Work Items for each CWE
Category of accounting. The funds are moved from the Funding WI to the CWE
Work Items. PR&C's and Obligation Line Items are obligated funds from these
CWE Work Items. l.e. Funding WI AAA0O01 has 2 child Work Items: AAA002 a
Modification Work Items holding funds for Contingency for the Contract, and
AAAO003 a Contract Work Items obligated funds directly to the Contract. All
Contract Obligation Line Iltems receive their funds from this Work Item. All
mods are funding by the Mod Line Item.

Contract Line ltems

Formerly known as Bid Items, Contract Line Items are created in RMS and
linked via a percentage to their respective Obligation Line Items. At award
these Award Contract Line Items would be linked to the award Work Item
Obligation Line Items. After award these Modification Contract Line Items
would be linked to the Modification Obligation Line Items linked to the Mod
Work Items.

Pay Activities

Pay Activities are either imported from the Contractors NAS (Scheduling
Package) or entered Manually into RMS from the Contractors schedule. After
being imputed the Activities are linked to Contract Line Items and allow the
system to automatically calculate the appropriate rollup dollars to the Obligation
Line Item for payment in CEFMS.

Modifications

Modification is currently transmitted to CEFMS.
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« PROCESS FLOW

RMSPROMIS/ICEFMS

WI Codes Entered in PROMIS creates
PROMIS automatically in
CWE FLOW CEFMS
WI Codes are replicated
inRMS
CWE Categories are
assigned to WI Codes
Pay Activities are Bid Item Progress Payments are Modifications Milestone Dates and
imported from the Contract Line ltemsare | Processedin RMS and (Pending, Funded, Contract Progress
Contractors NAS and created in RMS and rolled up to the Completed) Are are uploaded to
linked to Contract Linked by % to the Obligation Lineltem | Createdin RMSand PROMIS
Line Items (Bid Obligation Line Item Level update CWE and
[tems) PROMIS/PM
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Sample WI Code Layout

CWE Links to PROMIS/CEFMS through the Work Items
A Parent WI Codes must be created for each Source of Money

AAA001 = County Funds
BBB0O01 = Military Funds

Then WI Codes are created for each of the CWE Items required for that
type of funding and the $ are moved down to the Child CWE Work Item.

AAA001
----- AAA002 = Contract Dollars
BBB001
----- BBB002 = Contract Dollars
----- BBB003 = Contingency (Modification Work Items)
----- BBB004 = S&A

All funding in RMS for Windows are linked to the Obligations that are linked to each
of the proper funding WI Codes.

Modifications would be funded view the Obligations that are linked to the
Contingency Work Item Listed above as (BBB003).

Roll up to PROMIS would then depict the rollup of the CWE WI Codes.
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Military Direct Charge

Resource Management

Funding Account

Project Work Item

Funding WI # 1 Funding WI #2

R

Mngmt Reserve ED&C S&A Contingency Contract Contingency (cwe
\(;\(/)IiAAA 001AAB 001AAC 001AAD 002AAA  002AAB
PR&C
Linelt
0001
0002
Obligation
Line [tem
0001 Contract LI

0002 Modification LI

Contract Line Items are linked by % to the Obligation Line Items for Progress Payments (One to Many)
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What RM S Does at this Point!

Obligation Line Items
Funding A Funding B
0001 0002 0003 0004

Contract LI Modifications Contract LI Modifications

Bid Iltems /><><A /
1A 2A 3A 4A

Pay Activities

1001 1002 1003 1004 ...
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* Reviewing Appropriations

CEFMS Finances - [PROMISTEST] DACA09-97-C-00562 NA  Landfill Expansion

When you click on Q fifroces 5] & O
the “+” sign and e
expand the
Appropriation, you
will then be able to
see all the funding
accounts for that
appropriation on
the top half of the
screen and review
the particulars on
the lower portion of
the screen as you
scroll through each
of them.

op 0. & 33 -0000

Funding Account Mo, L112633 Work [tem L0187

i Funding Account Mo, L117876 Work [tem 05117
[#- Ordering ‘Work tems nat linked to PRA&C's for this contract

andal | Collapseél |

Apprigfiation No. 21-NA-1997-2050-0000

Appropiatontlo AL I Deserton [ D e
FAD Customer No [N Fund Tope [

Funding Register Mo |5/

Feqgistered Amaunt
Fending “ithdrawal

Distributed ta Funding Accounts

Undistibuted B alance
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« Reviewing Funding Accounts

CEFMS Finances - [PROMISTEST] DACA09-97-C-0052 NA  Landfill Expansion

Q il Finances - E o
Find p

Reports  Clase

E| Apprnpnahnn Mo 21-MA-1957

PRLC No. MIPH ES7I8PM17 Lme Mo. 1
PREC Mo. MIPR EB738PM17  Line Mo. 2

PREC Mo. R12974232CM 3 Line No. 1

PREC Mo. R12974232CM 31 Line Mo, 2

unding Account Mo, L117876 “Work Item U05117
I Ordering work [terns not linked to PREC's for this contract

When you click on
the “+” sign and
expand the Funding
Accounts, you will
then be able to see
all the related
PR&C's and their
information on the

lower portion of the
screen as you scroll Funding Account No. L112633 Work Item U01871

[ Ewpandal | Colapsean |

throug h each of Funding Aecount Mo |51 Frogram Year |50 Fund Type _ Expiration Date _
them.
Authonzed Amount PR&C's Requested Available for Request
PR&C's Approved Auwailable for Approval
FPR&C's Certified Available for Certification

Wk lem Type ParentWorknem_ _

Source Mame

Description SAMITARY LAMDFILL EXPANSION PROJECT

You will also notice a TOTAL of the PR&C’s written against
that Funding Account and the remaining funds available for
future PR&C’s.



RMS for Windows 19

« Reviewing PR&C’s

As before, when you
click on the “+” sign and
expand the PR&C's, you
will then be able to see
all the Obligations for
that PR&C on the top
half of the screen and
the particulars on the
lower portion of the
screen as you scroll
through each of them.

CEFMS Finances - [PROMISTEST]

Q

Find

DACA09-97-C-0052 NA Landfill Expansion

Gl

Cloze

A

Reports

_'=§IAII Finances - l

The Obligation
showing the
Contract Number
will be the one
funding the
Contract.

=) _ppropriation Mo, 21-MNA-1937-2050-0000
i [E Funding Account Mo, L112633 wWork Item UOTE71

- PREC No. MIPR EB7I8PM17 Line No. 2
(- PREC Mo. R12374232C0131 Line Mo. 1
& (Ibligation Mo, DACADS-97-C0

Expardal | Collapsedll |

Obligation No. DACA09-97-C-0052 NA Line ltem No. 0001
Delivery Order MNo. _

Uit of Measure

Duantity
Unit Price

Amatint

PRLC Mo COEMIS LOAD WITH EDOC REFNO

Ordering Waork Item 03-3
Method of Azcomplishrment _

COMTRALT - OUTSIDE GOVERMMENT




RMS for Windows 7.

20

Construction Working Estimate
* Once the Finances are properly set up in CEFMS, you will use RMS to establish
the Construction Working Estimate (CWE).

* CEFMS is not structured to provide a CWE, as CEFMS deals with current
obligation and not future or pending changes.

You may consider CEFMS as representing your Bank and
consider the CWE as representing your Checkbook Register.

Your Bank, as CEFMS, knows how much money you have in
your account, as it subtracts each check as it clears. The
Bank does not know how many checks you have written at
O any point in time. Your “true” balance must be reconciled with

\_/ your monthly statement to account for all the charges/checks

= you may have outstanding. It is your Checkbook Register that
knows how much money is in the Bank and how many checks
you have written.

Thus it is with the CWE. The CWE know the authorized
amount in CEFMS; downloads all the Obligation Line Items
and then keeps track of all your funded and unfunded
changes that have not been processed.

* The funding accounts are used to fund the elements of the
Construction Working Estimate. The elements of the CWE consist
of the following:

® Estimated Construction Costs
1. Contract
2. Other Supporting Contract

What the Customer
Sees

® Design During Construction

Gov't Review of Ktr Design (Design/Build)
Contingency

S&A

Other w/o S&A

® Pending Funded Changes
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Award setup considerations:

If the contract is awarded at the Contract Level you may set up your contract in this order (the
simplest of all worlds):

1. Set up the Award CWE (as explained below)
2. Set up the Contract Obligation
3. Set up — or download from PD? - the CLIN(S)
If the contract is awarded at the CLIN Level you must follow these steps:
1. Set up the Award CWE (as explained below)
2. Set up a Contract Obligation FOR EACH CLIN
3. Set up — or download from PD? - the CLIN’s
The AWARD CWE is actually the breakdown of the Award Funding Accounts:

1. Award Contract Amount
2. Estimated “other” CWE Elements
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Award CWE

The Award CWE is where the initial amounts of money are set-aside for each of the

CWE elements. From the main menu bar, select Contracts / Finances / Construction
Working Estimate / Award CWE to begin the process.

. Contract Menu - [PROMISTES ]

File Help

DACADI-97-C-0052 MA Landfill Expansion

Administration ” Finances B4 /0C | Submittals | Schedules Clozeout Import/E sport

CEFMS Financg

BRecompute F@fances

Award CWE

Award Obligations
Award CLINS

Current CLINS

Pay Activities
Progress Payments

Contract Changes
Contract Modificatio

CWE Changes
Current CWE

' Owerview  Feports

= E3

Close

Edit Find

Funding Funded

’ Account No. | Work Item
I L1283
| L117875 L5117

un1an

Drescription

FT IRwIN MIPR7JCOELAD4Z
03-97-C-0052 LANDFL. EXPAN . FTIRWIN

-

Apard CHWE

Funding Account No. L112633

Award Contract

Other Supporting Contract
Contingency

StA

Gov't Review Contractor Design
Design Dunng Construction
Other Without SEA

Award CWE

$2.500,000.00
$0.00
$486.000.00
$0.00

$0.00
$0.00
$0.00

$2,986.000.00

To set up the Award CWE, determine which of the Funding Accounts you wish to

complete first, highlight it and push on the Edit button.
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» Funds for Construction Working Estimate:

i
Feports Claze
Funding Account Mo, IU 12633 i Funds for Constuction “Working Estimate;
Funded Work [tem Mo, iUD'I 271 iFT IRW/IM MIPR7ICOELADSZ i Funds for Management Reserve

\fp Award CWE - Fully Funded

Enter the Total Award CWE Amount. Then, enter the award contract amount and the other award cwe element amount;
The award contingency will be computed by subtracting the CWE elements from the total award CWE.

E

Awvard Contract 2.500,000.00

Other Supparting Cantract aill}
EppA Tatal duward CWE Amount for this Funding Account lm’ Design During Construction !— giﬂ —
Current authonzed amount in CEFRS for this account is m Fevt feview Centiador Besian e
Contingency ! 48E,000.00 D
544 [ om| —
Other wia § & 4 [ am

Total Award CWE ] 2,986,000.00

A. The Total Award CWE Amount will typically be the same as the Current Authorized
Amount that is downloaded from CEFMS.

B . Enter the Award Contract amount as is indicated on the Award Letter or Delivery/Task
Order.

Do not add any Modifications that may have been
issued prior to completing this screen.

The Modifications will be automatically added to the CWE
as they are issued. This screen will serve as a baseline to
track changes made from the initial Award amount.

C «  Enter any applicable amounts for the Other Supporting Contract. Examples of this
element of the CWE could be equipment purchased by the Government to be installed
by the Contractor or the User; A-E Design services after award, etc.

« GoVv't/AE Design & Engr costs were previously referred to as Engineering During
Construction (EDC), and are now called Design During Construction.
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2. Funding Account =]
A |
Reports Cloze
Funding Account Mo, lU 12633 &' Funds for Construction */orking E stimatel
Funded ‘work ltem Mo, |U0T871 iFT IRWwIN MIPRZICOELAD4Z ™ Funds for Managemert Reserve

\'2: Award CWE - Fully Funded

Enter the Total Award CWE Amount. Then, enter the award contract amount and the other award cwe element amounts.
The award contingency will be computed by subtracting the CWE elements from the total award CWE.

Ayeard CWE
Auward Contract ; 2.500,000.00
Other Supporting Contract i 0.0 E
Enter Taotal &ward CwWE Amaount far this Funding &ccount wﬂﬁﬁﬁ.ﬁﬁ' Design During Constuction
Current authorized amount in CEFMS for this account is ; 2,986,000.00 el Berielen D
— Contingency Mm

SEA
Other wio S &4 n.oa G
Total Award CWE i ; 2.886.000.00

H U

Gov’'t Review KTR Design is for Design-Build Contracts where the Government must
review the Contractors’ design for conformance to criteria furnished by the Customer,
review for Code compliance, etc.

The Contingency block cannot be changed from this screen (salmon color). The
amount reflected here is what is left over after funding has been provided for all the
other CWE elements. The amount will automatically adjust as Obligations in CEFMS
are completed against the funding account. The Modifications issued the Construction
contractor will not be the only items causing this to change. Other entities may be
draining money away and you can only confirm this by refreshing the CEFMS
download data prior to making any commitments or final negotiations.

Needless to say, the S&A account receives much of the attention from Higher
Headquarters. This is what pays our salaries and expenses and must be managed
aggressively and conservatively to avoid over-obligation of funds. The amount of S&A
may vary on the type of funding and can be a fixed percentage or actual dollar amount.
Your Project Manager is responsible for computing and verifying this amount.

The Other w/o S&A represent project funds that are not subject to District S&A.

Total Award CWE is a gray field and is computed automatically as each of the CWE
elements are entered.
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* Funds for Management Reserve

. Funding Account I [=]
=] Gl
Reportz Cloze
Funding &ccount Mo, ||-1 12633 £ Funds for Construction % orking E stimate
Funded “Work [tem Mo, iUD'I 871 iFT IRW/IN MIPR7AICOELAD42 & _Funds for Management Reserve

@ Management Reserve Funds

Enter Award Management Reserve Amount for this Funding Account

Enter Award Management Reserve Amaunt for thiz Funding Account I 2.986.000.00

Current autharized amaunt in CEFKMS far thiz Funding Account is 0.oo

Once the block for Funds for Management Reserve is checked, all the CWE Element fields
disappear. This money cannot be used for CWE amounts for the same funding source as the
other CWE elements. When the funds are ready to be used, they are deducted from the

Management Reserve funding account and added into the Contingency of the other fund cite.
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e Construction Working Estimate

RMS will update this information automatically, based upon Changes and
Modifications to the individual CWE elements. Construction Working Estimates are
recorded at the Funding Account Level. RMS will roll-up the CWE's to the appropriation
and contract level.

Contract Menu - [PROMISTEST] DACAD09-97-C-0052 MA Landfill Expansion
File Help

.................... I~

Admirztration ” Finances QaAac | Submittals | Schedules | Clogeout | | mport/E xport | | '
- | Owerview  Reports Cloge

Finances - Award CWE

_ Q
CEFMS Finances Edit Fird
Recompute Finances Fundihg Funded Descriotion Award -
Account Mo, | Work [tem P CwE
d/L11 uoiadat FT IRWIN MIPR7ICOELAD4Z 2.986,000.00
Award CWE L117876 uos1y 09-37-C-0052 LANDFL. EXPAN. FTIRWIN 0.00 ___3

Award Obligations
Award CLINS

Current CLINS Award CHWE  Funding Account No_ L112633
Pay Activities

Progress Payments Award Contract $2.350,000.00
Other Supporting Contract $0.00
Contingency $521.000.00
Contract Changes SEA $110.000.00
Contract Modifications Gov't Review Contractor Design $0.00
CWE Changes Design During Construction $5.000.00
Other Without 5&A4 $0.00

Current CWE
Award CWE $2.986.000.00
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 Award Obligations

The Award Obligations screen reflects the total of the obligations as reflected in CEFMS. This
is a “view only” screen.

Contiac Menu - [L1000041]  DACADSS7-C-0052 WA  Sdasiary Landii [ -0 =]
Edransirabon | Foarass 2ac Gubrriisls | Sokasdulsy [ T Trrpecet Ewpad * X L=’
. . . Owversess  Aepoits Comirach
Finances - Award Oblgations
Fundng | Funded | Dbigsson Ditdgaion LI

Pacompubs Financag Becourl [Whodk linrs|Lirss ligm Ha Dasciplion [

Rl [COEWIS CORVERSION §2. 000 D0 000
fomepurd CWE
Aowvard Oibligabionns
fownrg CLING
Currend CLIME
Fro Activitias
Erogress Paymants
Cootrac! Chenges Funding Account 112633 Contract DACADS-97-C-0052
Lonwraf! MogicNonE P p— £2.000.00000 | | Amasd Amount £2.000.000 00
CWE Changes Obligatasnz £2.1000, 000, 00 Dbligatinng $2,000,000.00
Lurren CYWE Vmisnce S0 0 Vaance $0.0n

* Obligation Priorities - Example

If a CLIN is funded with more than one Obligation Line Item, the higher priority (lower number)
will be consumed first.

CLIN 0001  60% Obligation A First Priority = Obligation A
40% Obligation B Second Priority = Obligation B
CLIN 0002  100% Obligation A If you do not pay for any

item from Obligation A,
then Obligation B will be
depleted prior to
Obligation A (even
though you have the
above priority.

CLIN 0003  100% Obligation B

When you setup a CLIN, you can split the
funds across multiple Obligation Line Items at
any ratio you wish. RMS, by default, will then
use that ratio for payments.
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e Award Contract Line Items

From the Contract Menu, select Finances / Award CLINS. These are currently referred to as

CLINs and were formally called Bid Items in most field offices.

RE
[l=  Heip  pidme
Sraniphation || Francas Qa0 Suberaialy | Gchadubsy Chypmoud prcaeh i scper| - i L=

Fimamcee - Swand CLINS

1.00LS
i O 00

Awiird CLING

ereml IMS

Py Sclisiliss
Progiess Preymants

Contiact Chsngass ll
T £2,000 00000  Awaid Contiach Al $2 100, W41, 0O
CWE Changos
' T ol Sl Awiand OLIMS 42, DD 00 i [ EEV T 2000, 080,00
L a1l
Y amance 00 Vaiescs §0.00

You should add Contract Line Items as soon as the Design of the contract is complete. If this
is a future contract, your (PPMD) Manager may have loaded it in PROMIS. No CEFMS data will

be available for downloading finances until the award of the contract is extended.

You will Add CLINs to equal the amount of the Award Contract by pushing the Add button.

~ Add Contract Line ltem =] B3

You will enter a unique CLIN
number, accounting for all
CLINs in the IFB/RFP.

CAUTION

WATCH YOUR STEP

Enter a unique number for the new Contract Ling [tem

CLIM IUDEIE

Select the Unit Type for the Mew CLIN

Unit Type |L5| I

W 0K I x Cancel |

Enter the Unit Type directly, or

select from the lookup table.

You must use the EXACT CLIN numbers as is in the contract. That is, if the CLIN
in the contract is 0001, do not use 01, etc. The Contractor must be given the
same caution.
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You can scroll down the list in the
lookup table, or use the Search
Characters feature provided. The
search is presently case-sensitive.

a)

Lookup
Search Characters W
It | Dezcription I:I
| |IN IMCH
| |EM KILOMETER
| |LE POLMD
LF LINEAR FEET
Ois  [LomFsuM
|| MH MAMHOUR —I
|| MI MILE
| ML MILLILITER
| MM MILLIMETER
|| MM MIMUTE
|| MO MONTH =
Search By

Some of the lookup tables can be
quite lengthy and the Search
Characters feature can help you
avoid scrolling through the entire
list. You can swap the search field
by dragging the desired column to
the far right with the mouse. For
example, to search the Description
column, click-hold-drag it to the

right with the mouse.

Once all the Award CLINs are entered, RMS will reflect any changes made to the CLINs via
any contract modifications and will list them on the bottom portion of the screen. You will be able
to readily observe how each CLIN has been affected by any changes to the contract.

~ Award CLIN

i

Close

Drescription iLandscapind

Award Unit Price I 0.0a
Auward Quantiby i 1.00 1Ls
Auard Amount I n.oa

Award Contract Amount 2.500, 00000
Sum of all Award CLIN= 2.500,000.00
Wariance 0.00
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Conhiacl Menu - [LTDD0D4T]  DACADS-S7-CD05F HA  Sesilasy Landiil _|I:I|£|
El: Help ddvn
Adraneiahon | Fraross asac Gubrviials | Sokadubsy Chysapai Irrgect E o * ed L=’
Owersess  Aepoits  Confracts
Finances - Award CLING

Racompuba Finanscas

T I —— T T
Amard CWE 2 1.00LS $300,000 00
swenrd Dbligations LN 000000 )
Ml CLINS
Current CLING
Hegy Actieilias
Erogress Pagmenis
Contract Changes E
Conbract Modibicabions

Awvard Contract Amournl F2000, 00000  Awesd Conbeact Amseant #2000 00000
CWE Changes

Guim ol all Awaid CLIME 2,000,000 D0 Ollsgalmng $2.000.000. 00
urrend LoywE

Watiance 000 Vimisnce $0.00

CLINs must be balanced before proceeding. The
example above shows the CLINS Balanced. You
must ensure that the Sum of Award CLINS equal the
Award Contract amount and that the Sum of All
CLINS equal the Current Contract amount.

After all CLINs are balanced, the next step in setting up the finances in RMS is to enter the
Contractor’s Construction Activities, which is covered in the next Chapter.

NOTE: The PD2 interface is designed to download all Award
CLIN’S. The download data will include the following:

* CLIN Number
e CLIN Description

e Quantity
» Price
e Unit

e Amount
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